UNCLASSI FI ED

DATE: February 2004
Exhi bit R-2, RDT&E Budget Item Justification

R-1 | TEM NOVENCLATURE
M ni mum Essenti al Energency Commruni cations Network (MEECN)

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 07

PE 0303131K

COST (in mllions) FYO03 FY04 FYO05 FY06 FYO7 FY08 FY09
Total Program El enent 7.641 7.089 7.261 7.360 7.502 7.675 7.855
Strategic C3 Support/T70 2.589 2.471 2.626 2.700 2.833 2. 656 2.836
Speci al Projects/ T64 5. 052 4.618 4.635 4. 660 4. 669 5.019 5.019

A. M ssion Description and Budget Item Justification

This PE supports DISA's role as the Nucl ear Command, Control, and Communi cati ons (NC3) system engineer in five major
areas: (1) Plans and Procedures, (2) Systems Analysis, (3) Operational Assessnments, (4) Systens Engi neering and

(5) Devel opnent of Concepts of Operation and Architectures. The NC3 systemis conposed of C3 assets that provide
connectivity fromthe President and the Secretary of Defense through the National MIlitary Conmand System (NMCS) to
nucl ear execution forces integral to fighting a “honel and-to-honel and,” as well as theater, nuclear war. This MEECN

i ncludes the emergency action nessage (EAM di ssem nation systens and those systems used for Integrated Tactica

War ni ng/ Att ack Assessnent (TW AA), conferencing, force report back, re-targeting, force managenent and requests for
perm ssion to use nucl ear weapons. Supporting efforts assure positive control of nuclear forces and connectivity
between the Secretary of Defense and strategic and theater forces. Efforts assure an informed decision-making |inkage
between the Secretary and the Commanders of the Unified and Specified Commands. Additionally, through this PE, D SA
provi des direct and specialized support to ASD(NII) and the Joint Staff (JS) and recommends support or non-support for
NC3 programs as well as fail-safe procedures and risk reduction actions. This program elenent is under Budget
Activity 07 because it involves efforts supporting operational systens devel opnent
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DATE: February 2004
Exhi bit R-2, RDT&E Budget Item Justification

APPROPRI ATI ON BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 07 M ni mum Essenti al Energency Communi cations Network (MEECN) PE
0303131K

B. Program Change Sunmary:

FY 03 FY 04 FY 05
Previ ous President's Budget 6. 981 7.198 7.279
Current President Budget 7.641 7.089 7.261
Total Adj ustnents +. 660 -.109 -.018

Change Sunmary Expl anati on
FY 2003 change is due to bel ow threshol d reprogramr ng
FY 2004 change is due to undistributed congressional reductions to the Defense-w de RDT&E appropriation
FY 2005 change is due to revised fiscal guidance.
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DATE: February 2004
Exhi bit R-2a, RDT&E Project Justification

APPROPRI ATI ON BUDGET ACTIMVITY PROGRAM ELENMENT PRQIECT NAME AND NUMBER
RDT&E, Def ense- W de/ 07 M ni mrum Essenti al Energency Communi cati ons Strategi c C3 Support/T70
Net wor k ( MEECN) / PE 0303131K
CCST (in mllions) FY03 FY04 FY05 FY06 FYO7 FY08 FY09
Proj ect Cost 2.589 2.471 2.626 2.700 2.833 2. 656 2. 836

A, Mssion Description and Budget ItemJustification: This project has four elenents: (1) Systens Anal ysis,

(2) Qperational Assessments, (3) Plans and Procedures, and (4) Systens Engi neering. Together, these elenents performthe mssion of the
NC3 systems engi neer and provides Executive Leadership and Nuclear C3 support for ASD(NIl) and the Joint Staff. Systens Anal ysis
supports | ong-range planning and vul nerability assessnents to ensure the NC3 systemis adequate under all conditions of stress or war.
This el ement anal yzes the Nucl ear Commrand and Control System (NCCS) (i.e., strengths and weaknesses) and reconmends investment strategies
to evol ve the NCCS to achieve desired capabilities. Nuclear threats to include terrorist activities, both regional and global, are

anal yzed in special reports for ASD(NIl) and the Joint Staff. Operational Assessnents of fielded systens and weapon platforns are the
sol e neans for positive verification of comunications plans and procedures, operation orders, training, equipnent and end-to-end system
configuration. Assessments include strategic and theater, and national level C3 interfaces into the NC3 system D SA conducts
assessnents in an operational setting with the Joint Staff, Conbatant Commanders and nucl ear forces worldwi de. Plans and procedures
support the Chairman, JCS and the nuclear C3 warfighting community during tines of stress and national energency, up to and including
nucl ear war. The NC3 systemis conposed of C3 assets that provide connectivity fromthe President and the Secretary of Defense through
the National MIlitary Command System (NMCS) to nucl ear execution forces integral to fighting a “honel and-to-honel and,” as well as
theater, nuclear war. It includes the energency action nessage (EAM dissem nation systens and those systens used for Integrated
Tactical Warning/ Attack Assessnent (TWAA), conferencing, force report back, re-targeting, force nmanagenent and requests for perm ssion
to use nucl ear weapons. Supporting efforts assure positive control of nuclear forces and connectivity between the Secretary of Defense
and strategic and theater forces. Systens engineering provides the Senior Leaders Conmunications Systemw th technical and nanagenent
advi ce, planning and engi neering support, and Test & Evaluation (T&E). Leading edge C4l technology is assessed for all communication

pl atforns supporting Executive Travel ers and Senior Leaders to include the interoperability of hardware and operational procedures.
These el ements support the President's and other DoD command centers and aircraft, e.g., Air Force One and the National Airborne
Operations Center (NACC).
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DATE: February 2004
Exhi bit R-2a, RDT&E Project Justification

APPROPRI ATI ON BUDGET ACTIMVITY PROGRAM ELENMENT PRQIECT NAME AND NUMBER
RDT&E, Def ense- W de/ 07 M ni mrum Essenti al Energency Communi cati ons Strategi c C3 Support/T70
Net wor k ( MEECN) / PE 0303131K
CCST (in mllions) FY03 FY04 FY05 FY06 FYO7 FY08 FY09
Proj ect Cost 2.589 2.471 2.626 2.700 2.833 2. 656 2. 836

B. Acconplishnents/ Pl anned Program

FY 03 FY 04 FY 05
Subt ot al Cost 0.773 0.576 0. 585

Provi de NC3 Revi ew Report and Systens Anal ysis Docunents
Updat e Energency Conferencing and Action Plans and Procedures

FY 03 FY 04 FY 05
Subt ot al Cost 1.323 1.328 1.338

Pl an and Conduct Strategic and Theater Operational Assessnents
Pl an and Conduct Staff Assistance Visits for C NCSPACE, C NCSTRAT, and JS Battle Staffs

FY 03 FY 04 FY 05
Subt ot al Cost 0. 493 0. 567 0.703

|| Provide Aircraft and Conmand Center Engineering
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Exhi bit R-2a, RDT&E Project Justification

DATE: February 2004

APPRCOPRI ATI OV BUDGET ACTIVITY PROGRAM ELEMENT

RDT&E, Def ense- W de/ 07

M ni mrum Essenti al Energency Communi cati ons
Net wor k ( MEECN) / PE 0303131K

PRQIECT NAME AND NUMBER
Strategi c C3 Support/T70

COST (in mllions) FY03 FYo4 FY05 FY06 FY07 FYo8 FY09
Proj ect Cost 2.589 2.471 2.626 2.700 2.833 2. 656 2. 836
C. Qher Program Funding Sunmary:

To Tot al
FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 Conpl et e Cost

oM DW 4.010 4.033 4.189 3. 147 3.238 3.310 3.381 Cont g Cont g
D. Acquisition Strategy:
Ful | and open conpetition resulted in 4 distinct contract vehicles with Raytheon, Arlington, VA Science Applications |International

Corporation (SAIC), MLean, VA, Carson and Associates (Small

Busi ness); and Ceneral
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o ) DATE: February 2004
Exhi bit R 3, Cost Analysis
APPROPRI ATI ON BUDGET ACTI VI TY I\PARni rmmMEsEsLeEn'\t/liEI:IT Ener gency PRQIECT NAME AND NUVMBER
RDT&E, Def ense- W de/ 07 Communi cat i ons Net wor k/ PE 0303131K Strategi c C3 Support/T70
Support Costs
Cost _Cat egory Contract Per f orm ng Tot al FY04 FY05 Tar get
Met hod Activity Pys FYO4 Award  FYO5 Awar d Cost to Tot al Val ue of
& Type Location Cost Cost Dat e Cost Dat e Conpl et e Cost Cont r act
Systens SS/C Ml tiple 2.589 2.471 wvarious 2.626 various Contg Contg N A
Engi neering CPAF Per f orm ng
CPFF Activities
M PR
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Exhibit R-4 Schedule Profile

Date: February 2004

Appropriation/Budget Activity
RDT&E, Defense -Wide/07

Program Element Number and Name
Minimum Essential Emergency Communications
Network PE 0303131K

Project Number and Name
Strategic C3 Support/T70

Fiscal Year

2003 2004 2 2006

2007

2008

2009

3

NC3 Review Report

Systems Analysis
Documents

Conf/Actions Plans
and Procedure

Operational
Assessments

Staff Assistance
Visits

Aircraft/Command
Center Engineering
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Exhi bit R-4a Schedul e Detail

DATE: February 2004

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT
M ni num Essenti al
Net wor k ( MEECN)

Emer gency Conmuni cati ons
PE 0303131K

PROQJIECT NAME AND NUMBER
Strategic C3 Support/T70

Schedul e Profile

NC3 Revi ew Report

Sys Anal ysi s Docs

Pl ans and Procedures
Oper ati onal Assessnent
Staff Assistance Visits

SLCS Engi neering
(Abn/ Cent ers)

Award NC3 Contract

FY 2003 FY 2004 FY 2005 FY 2006
2-3Q 2-3Q 2-3Q 2-3Q
2-4Q 2-4Q 2-4Q 2-4Q
1,3Q 1,3Q 1,3Q 1,3Q
1-4Q 1-4Q 1-4Q 1-4Q
3Q 3Q 3Q 3Q
1,4Q 1,4Q 1,4Q 1,4Q
3Q
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FY 2007 FY 2008 FY 2009
2-3Q 2-3Q 2-3Q
2-4Q 2-4Q 2-4Q
1,3Q 1,3Q 1,3Q
1-4Q 1-4Q 1-4Q
3Q 3Q 3Q
1,4Q 1,4Q 1,4Q
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DATE: February 2004

Exhi bit R-2a, RDT&E Project Justification

APPROPRI ATI ON BUDGET ACTI VI TY PROGRAM ELEMENT PROJECT NAME AND NUMBER
RDT&E, Def ense- W de/ 07 M ni mrum Essenti al Energency Communi cati ons Speci al Proj ects/ T64
Net wor k ( MEECN) / PE 0303131K
COST (in mllions) FYO03 FY04 FYO05 FYO06 FYO7 FY08 FY09
Proj ect Cost 5. 052 4.618 4.635 4.660 4.669 5.019 5.019

A. M ssion Description & Budget Item Justification: The mission is performng classified work. All aspects of this
project are classified and require special access. Detailed information on this project is not contained in this
docunent, but is available to individuals having special access to programdetails.

B. Ot her Program Funding Summary: N A

C. Acquisition Strategy: Information requires special access.

Page 9 of 12

UNCLASSI FI ED



UNCLASSI FI ED

o ) DATE: February 2004
Exhi bit R 3, Cost Analysis
APPROPRI ATI ON BUDGET ACTI VI TY I\PARni rmmMEsEsLeEn'\t/liEI:IT Ener gency PRQIECT NAME AND NUVMBER
RDT&E, Def ense- W de/ 07 Communi cat i ons Net wor k/ PE 0303131K Speci al Projects/ T64
Support Costs
Cost _Cat egory Contract Per f orm ng Tot al FY04 FY05 Tar get
Met hod Activity Pys FYO4 Award  FYO5 Awar d Cost to Tot al Val ue of
& Type Location Cost Cost Dat e Cost Dat e Conpl et e Cost Cont r act
Systens SS/C Ml tiple 5. 052 4.618 various 4.635 various Contg Contg N A
Engi neering CPAF Per f orm ng
M PR Activities
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UNCLASSIFIED

Exhibit R-4 Schedule Profile

Date: February 2004

Appropriation/Budget Activity
RDT&E, Defense -Wide/07

Program Element Number and Name Project Number and Name
Minimum Essential Emergency Communications Special Projects/T64
Network PE 0303131K

2003

2004 2005 2006 2007 2008 2009

Fiscal Year

1123|4122 3/4|1| 234|123 |4]| 1|2 |3]4|1]|2]|3

All aspects of this
project are
classified and
require specia
access.
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Exhi bit R-4a Schedul e Det ai

DATE:

February 2004

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT
M ni num Essenti al
Net wor k ( MEECN)

Emer gency Conmuni cati ons
PE 0303131K

PROQJIECT NAME AND NUMBER
Speci al Proj ects/ T64

Schedul e Profile FY 2003

FY 2004 FY 2005 FY 2006

All aspects of this project are classified and require special access.
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FY 2007 FY 2008

FY 2009
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